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library  work  often  involves  coordinating  projects  with  many  tasks  and  many

stakeholders where cost and time limitations can be seen as opportunities effective

project management is worth learning this book provides library staffers at every level

whether in public academic school or special libraries with the basic tools of project

management so that they can gain confidence and an expectation of success part i

covers the terminology the philosophy the resource management and the return on

investment of project management part ii  introduces the basics of the methodology

designed by the project management institute part iii discusses practical techniques for

specific types of library projects gives an introduction to agile management features

success stories in library project management and describes available software the

book includes many examples of project management instructors considering this book
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for use in a course may request an examination copy here

this volume of  advances in library administration and organization attempts to put

project management into the toolboxes of library administrators through overviews of

concepts analyses of experiences and forecasts for the use of project management

within the profession

a recent study showed that only 53 percent of projects come in on budget and only 49

percent  on  schedule  so  what  does  it  take  to  be  an  on  budget  on  time finisher

successful project management may seem like a quixotic pursuit but it doesn t have to

be

managing the process of building and maintaining an effective library website can be as

challenging as designing the product itself project management for academic libraries

outlines best practices for managing successful projects related to the academic library

website this is a book of practical real world solutions to help web project managers

and their  teams plan engage stakeholders and lead organizations through change

topics covered include the definition and responsibilities of a web project manager

necessary roles for the project team effective communication practices designing project

workflow executing the project and usability testing and quality control the techniques

recommended in this book are drawn from the experiences of the authors and from

library and project management literature this book is an essential text not only for

library  staff  working  as  project  managers  or  on  web  teams  but  also  library

administrators library school faculty and students and web consultants working with

libraries

this  publication  shows  readers  how to  organize  and  effectively  manage  research
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projects in the lis profession it provides a guide with the necessary checklists and

strategies

aimed at practitioners and managers this practical  handbook provides a source of

guidance on project management techniques for the academic and cultural heritage

sectors  focusing  on  managing  projects  involving  public  sector  and  other  external

partners issues under consideration and illustration include different  approaches to

managing projects and how to select appropriate methods using project management

tools and other applications in project development and implementation ensuring the

sustainability of project outcomes and transferability into practice realistic monitoring

methodologies and specification and commissioning evaluation work that has real value

written by an experienced project manager it addresses project management realities

rather than theory deconstructs the traditional project cycle model to address different

project approaches takes into account the government and local government context

especially operational procedures and accountability

managing the process of building and maintaining an effective library website can be as

challenging as designing the product itself project management for academic libraries

outlines the best practices for managing successful projects related to the academic

library website the book is a collection of practical real world solutions to help web

project managers plan engage stakeholders and lead organizations through change

topics covered include the definition and responsibilities of a web project manager

necessary roles for the project team effective communication practices designing project

workflow executing the project and usability testing and quality control the techniques

recommended are drawn from the experiences of the authors and from library and

project management literature the book is an essential text for library staff working as
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project managers or on web teams library administrators library school faculty and

students  and  web  consultants  working  with  libraries  field  tested  web  project

management guidance grounded in the literature of librarianship project management

and web development consideration of the special needs of academic libraries practical

step by step guidance for novices and experts in libraries of all sizes

this book provides a no nonsense guide to project management which will  enable

library and information professionals to lead or take part in a wide range of projects

from large scale multi organization complex projects through to relatively simple local

ones  barbara  allan  has  fully  revised  and  updated  her  classic  2004  title  project

management  to  incorporate  considerable  developments  during  the  past  decade

including the development and wide scale acceptance of formal project management

methodologies the use of social media to communicate and disseminate information

about projects and the large shift in the types of project library and information workers

may be involved in the text is supported by practical case studies drawn from a wide

range of  lis  organizations  at  local  regional  national  and international  levels  these

examples provide an insight into good practice for the practitioner from an individual

working in a voluntary organization on an extremely limited budget to someone involved

in  an  international  project  content  covered  includes  an  introduction  to  project

management  project  workers  and  the  library  and  information  professiondifferent

approaches to project management the project cycle the people side of projects and

management  of  changediscussion  of  project  methodologies  project  management

software  open  source  software  collaborative  working  software  and  use  of  social

mediaproject initiation communication analysis and project briefsdeveloping project infra

structure  scheduling  working  out  the  finances  and  carrying  out  a  detailed  risk
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analysisworking in partnerships in diverse and virtual teams and managing change if

you are an lis professional involved in project work of any kind whether on a managerial

practical academic or research level this is an invaluable resource for you

due to changes in the learning and research environment changes in the behavior of

library users and unique global disruptions such as the covid 19 pandemic libraries

have had to adapt and evolve to remain up to date and responsive to their users thus

libraries are adding new digital resources and services while maintaining most of the old

traditional resources and services new areas of research and inquiry in the field of

library and information science explore the applications of machine learning artificial

intelligence and other technologies to better serve and expand the library community

the  handbook  of  research  on  knowledge and organization  systems in  library  and

information science examines new technologies and systems and their application and

adoption within libraries this handbook provides a global perspective on current and

future  trends  concerning  library  and  information  science  covering  topics  such  as

machine learning library  management  icts  blockchain technology social  media and

augmented reality this book is essential for librarians library directors library technicians

media specialists data specialists catalogers information resource officers administrators

it consultants and specialists academicians and students

learn the dynamics of the grant seeking process including proposal writing and grant

management for public school and academic librarians a comprehensive book that

covers the full spectrum of the grant process librarian s handbook for seeking writing

and managing grants is designed to provide all the information necessary for librarians

and educators to become effective members of grant development and management

teams written in an easy to understand succinct format it will be invaluable even for
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those with little or no background knowledge and regardless of the size or type of

library or information center recognizing that grants are developed through a sequential

process the volume focuses on the fundamental components of grant planning grant

writing and grant management readers will learn to identify potential federal and state

funding sources organize and manage the proposal development process do research

and establish and encourage participation on local development teams they will also

learn  about  specific  aspects  of  grant  management  such  as  budget  and  finance

monitoring hiring research compliance and policies sub agreements and partnership

forms and reporting requirements

are you involved in project work such as implementing it systems setting up a website

or conducting a customer survey or involved in work on local regional national or

international projects do you find that you are working under a wide range of pressures

and need to develop new skills and ways of working in order to successfully manage

your project as well as your main work role if you answered yes to one or more of the

above you could use this book it offers in depth guidance on project management in lis

it explores tried and tested methods and techniques for managing projects including

paper based approaches and the use of project  management software the text  is

supported by practical case studies drawn from a wide range of lis organizations at

local regional national and international levels these examples provide an insight into

good practice for the practitioner from an individual working in a voluntary organization

on an extremely limited budget to someone involved in an international project contents

include the context of library and information projects the project manager the project

worker the project life cycle the money side of projects the people side of projects

working with diverse project teams management of change disseminating good practice
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using ict to support the project legal issues readership if you are an lis professional

involved in project work of any kind whether on a managerial practical academic or

research level this is an invaluable resource for you

the library and information profession builds skills and expertise that cover a wide

spectrum these skills are often desirable in other fields and industries likewise the skills

we  build  before  entering  the  library  and  information  professions  can  help  us  as

professionals skills to make a librarian looks at both sides of this equation through a

collection of essays by current and former librarians and information professionals who

make use of this wide range of cross disciplinary skills chapters written by authors at

various points in their careers detailing what skills they have developed outside of

librarianship  chapter  authors  discuss  skills  that  have  benefited  their  practice  and

careers and how the skills of librarianship fit into life outside libraries authors open up

about personal experiences while keeping it professional

support staff in all types of libraries must work together in a variety of situations this is

both a textbook and on the job manual covering the skills and behaviors necessary for

effective teamwork and communication trained library support staff should know the

basic  concepts  of  interpersonal  relations  customer  service  teamwork  and

communication the range and diversity of staff in today s library requires that support

staff understand and implement these basic principles the chapters of this book are

carefully and purposefully aligned with the new american library association library

support staff certification lssc competency standards for communication and teamwork

each chapter begins with the lssc competencies that are to be addressed a help to

instructors who use this book as a teaching text this is followed by a list of topics that

will be covered as well as a glossary of key terms chapters are then broken into easily
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readable sections that relate back to the key terms no other book is available that uses

the ala lssc standards as the focus for teaching through practical examples how library

support staff can effectively use them on the job other books on this topic are written at

a level that is aimed for professional librarians and not support staff however 85 of

library support staff do not hold professional degrees written in clear language this book

will help library support staff become effective public service personnel

selected  as  a  2025  doody  s  core  title  effective  leadership  and  management  are

essential  to  a  successful  thriving  health  sciences  library  yet  often  librarians  are

promoted into leadership roles with little to no training and support then swamped with

the demands of their new positions they struggle to find time to read multiple books on

a leadership topic or attend long and expensive leadership training programs essential

leadership skills for health sciences information professionals is intended to help fill that

gap by making the accumulated wisdom of experienced leaders available in a concise

easy to digest format each chapter is written by an experienced library leader and

provides essential  background and practical  actionable  advice on eleven essential

leadership topics the health sciences library environment building relationships and

engaging stakeholders setting direction building and leading the team engaging your

staff leading with a focus on diversity equity and inclusion planning and managing

projects managing change decision making and problem solving crisis leadership and

managing and taking care of yourself busy leaders and aspiring leaders can learn

essential  information  about  a  leadership  topic  quickly  then  explore  cited  and

recommended resources as needed to build  deeper  expertise while  examples are

focused on the unique needs and environments of health sciences libraries much of the

material will be useful to leaders in all types of libraries today s libraries must navigate
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challenging and rapidly changing environments and compete for talent in a tight and

highly competitive labor market effective and compassionate leadership is essential for

libraries and the people who work in  them to thrive in  these conditions essential

leadership  skills  for  health  sciences  information  professionals  is  designed  to  help

aspiring new and experienced leaders develop the skills to build and sustain healthy

innovative flexible and resilient organizations and work environments that create value

for their employees and the populations they serve

packed with essential advice and completely updated for this fourth edition the good

small business guide features over 140 easy to read articles even more viewpoints from

people who ve been there and done it an extensive information directory and a quiz for

all budding entrepreneurs the good small business guide offers help on all aspects of

starting running and growing a small business including planning setting up or acquiring

a business getting to grips with figures marketing selling online and managing yourself

and others the good small business guide 2010 is now endorsed by the federation of

small businesses fsb which with over a quarter of a million members is the uk s largest

organisation for small businesses

everything the entrepreneur needs to know whether just starting out or growing an

established business

your one stop guide to managing small mid size and large scale projects

this book explores ways in which libraries can reach new levels of service quality and

efficiency while minimizing cost by collaborating in acquisitions in consortial acquisitions

a number of libraries work together usually in an existing library consortia to leverage

size to support acquisitions in each individual library in cross functional acquisitions
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acquisitions collaborates to support other library functions for the library acquisitions

manager  technical  services  manager  or  the  library  director  awareness of  different

options  for  effective  consortial  and  cross  functional  acquisitions  allows  for  the

optimization of staff and resources to reach goals this work presents those options in

the form of case studies as well as useful analysis of the benefits and challenges of

each by supporting each other s acquisitions services in a consortium libraries leverage

size to get better prices and share systems and expertise to maximize resources while

minimizing costs within libraries the acquisitions function can be combined with other

library functions in a unit with more than one purpose or acquisitions can develop a

close working relationship with another unit to support their work this book surveys

practice at different libraries and at different library consortia and presents a detailed

description and analysis of a variety of practices for how acquisitions units support each

other  within  a  consortium and  how they  work  with  other  library  units  specifically

collection management cataloging interlibrary loan and the digital repository in the form

of case studies a final section of the book covers fundamentals of collaboration

as budgets for libraries continue to shrink the key challenge facing the 21st century

librarian is finding how to do more with less learning how to increase productivity within

the constraints of a difficult economy librarians can benefit from the insights of fellow

professionals and others who have succeeded in making the most of what they have

time and project management strategies for librarians features more than thirty essays

that provide valuable tips for the professional who must cope with increasing demands

upon their resources librarians will get tips on how to identify the most important tasks

for the library eliminate non essential functions and processes increase reliance on

volunteers  interns  and  students  optimize  daily  routines  and  schedule  staff
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effectivelyincrease  productivity  through  the  use  of  social  media  and  emailincrease

project  and time management  skills  and personal  productivity  through setting  and

meeting goals with productivity tips for all librarians from the newly hired to the most

seasoned veteran this volume will help libraries provide better service to their users and

also show librarians how to give this service without losing their personal lives and their

sanity
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